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| CobbiTus |

1969-...

2007-...

0 Yyycs, y4yychb, y4ych ..

dpunaHko,

BuaHec-uHXeHep, 6u3Hec-aebarrep, 6U3Hec-TepanesT, Urpalo LU TPEHef

[Mpuuyem aTo paboTaeT

Momorato noasim nony4yatb oT 6usHeca (1 Xn3Hu) bonblue.
[MHor na, npaega, NpmMxoaMTbCcs MOMOraTb NPOSICHUTb, @ YEro Xe OHW XoTAT 6onblee...]

n onga KJineHTos, napTHepoB, COPaTHNKOB 1 COTPYAHNKOB ]

| OcHOBHble 6M3HEC HanpasneHus:

| OmarHocTuka 6usHecaHe Bcerna Ta npobneMakcnppyn NERSHOCTHIK AG0C OPSFHEEH/MESTE0TDROBER

HaseneHue nopsinka B BmsreceTo no "HayKeT HasbiBaeTcs "llocTaHOBKa pPerynspHOro MEHEOXMEHTE

HaBeneHue nopsioka - 8570 oceobox aeHne cobctBeHHUKa 6rusHeca ot pabctea ceoero 6usHeca. MNopsi

| CoapaHne ananTMBHOIB (NOMmCYpaksEaipaRLSsHICoMmaena.dese 1eHNs Nopsaka. AnanTusHasi, Uv n

|CozpaHne hopMMPYHO LL@VEKOIMIAHMKE 3HAYYTENbHO Bbile, PEAKO KTO fo6upaeTcst [0 Hee. DTO KOV

|I'Iepe,u,al-|a ynpaBnel-||/||9|Komy? HaémHomy MeH|eJ:pKepy. MO>XHO KOHEYHO 3TUM 3aHATbCS cpady nocne

|I'Iy6n|/|'-|Hb|e (y3HaBaeM1>|e) KOMMNaHMM ¢ KOTOPbIMK NocYacTIMBMUIOCL NopaboTaThb.

"IXORA"

- 3anyacTu 415 IHOMEPOK.

Haw "nobumbin" Tun K

NunarHocTtuka 6usHeca

[MocTaHoBKa CUCTEMBI T

[Momolwb B 0CBOEHUN 3]

NMeHTa-napTHepa - CTPEMUTENIbHO pa33|/|Ba|ou.u/||7|cs:| 6I/I3HeC, C agekBaTHbIMA |

[MocTaHoBKa perynsapHOro MeHeoXMeHTa.

BHenpeHve npoekTHOrp ynpasneHus.

OnTnmMmnsaums GU3HeC MPOLECCOB.

OnTnMmnsaumnsa opraHn3aunoHHON CTPYKTYpbI.

MoBblweHne ahPEKTUBHOCTI PaboTbl 0TAENa MHAPOPMALIMOHHBIX TEXHOMOTUA.

naHnpoBaHMsa n 6PO,EI,>KeTI/IpOBaHI/I$|.

BHeapeHue cucteMbl NPCTAHOBKU M KOHTPOS NMOPYYEHUIA.

€MEHTOB TalM MeHeLXMeHTa.

MoBblWeHNe NMYHON 3dPPEKTUBHOCTU COBCTBEHHMNKOB Br3Heca.

"World Class"

- |CeTb cputHEC KNY6OB |

CoBpeMeHHbI afekBaT
lMomouwb B peweHun 1o
OwnarHocTtuka busHeca

HbIli BU3HeC.
anbHOW 3amayn onTuMmMaaumm paboTbl 0AHOMO N3 AenapTaMeHTOB.
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MpodbeccnoHanbHas 6m

orpacuma

CoBMecTHas paspabort

Ka npoekTa-nnaHa

onTuMmnsaumm busHec

[1poLEeCCOB,

nokasartenemu

CTPYKTYpbl Aenaptame

HTa.

000 «Ap3aMacCKuM E

30 00KaHan»

BopocHabxeHue 1 BogooTBeaeHME.

Momouwb B pa3paboTke

nnaHa kopnopartmsHOro passntuga no 2025r.

OAO «Huxeropoacky

n BopooKaHan»

BopocHabxeHue 1 BogooTBeaeHME.

AHanuTmnyeckoe mnccnej

10BaHME.

F3AC um. NonoBa

(Topbkosckui 3ason Annapatypbl Cesan)

"CoBeTcKoe" npeanpus

The, KOTOPOE NbiTaeTCs NepenTy B HoBoe cBeTnoe bynyulee ...

MHoro NHTEpPECHDbIX, Orn

bITHbIX 1 MONOAbIX COTPYAHMKOB NOTOBbLIX NMOMOYb NpeanpuAaTnio BCTaTb Ha HOB

HO HeT (He 6biNno 1 He

yIanocb co30aTth) TON KPUTMYECKOI Macchl (KoTopasi 04eHb BbICTPO CHOPMUS

NunarHoctuka busHeca

MocTaHoBKa perynsipH(

Dro MEHE O XXMEHTA.

OnTtumMmzaums bUsHec I

1POLIECCOB.

OnTumMmnsaums opraHms

ALIMOHHOM CTPYKTYPbI.

[MoBbllweHne 3P PEKTUBHOCTN PaboTbl OTAENA UHAPOPMALIVIOHHBIX TEXHONOT WA

2005-2007

0rk "POOM"

, T.HnxHuin Hosropog |

3A0 "POOM" kpynHen

LIl NPON3BOAMTENb HMXEropoackoro permona.

McnonHnTenbHbIN ANpeKTop.

OnepaTtunBHOE ynpasreHVe NPeanpusTnem.

MocTaHoBKa perynsipH(

DFO MEHELXMEHTA XONANHIOBOM CTPYKTYpbI.

PeopraHnsauus cTpyki

ypbl ynpaBneHus.

Ontummnsaums

OpraHn3aumMoHHOM CTP

YKTYpbI,

CUCTeMbl npojaax,

CUCTEeMbl MaTepuanbH(

)ro CTUMYNMpOBaHUA,

MapKeTI/IHI'OBOI7I nonnT

NKW,

613HeC NpoLEeccos.

PaspaboTtka cTtparery

1 PasBMTUSA rPynMbl KOMNAHWIA.

2001-2005

|FK "HMXK" | (Tpynna Komnanuii "Hpjxeropt

3aMecTuTesib ANPEKTOo

pa, UHdpopmaumoHHo AHanutuyeckum LlieHTp.
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[MocTtaHoBKa cTpartern4yeckoro MeHegxmeHrta.

PaspaboTka cTpateruy

pa3snTunga npeanpunAaTns.

OpraHunsauns aHanMTMHecKon cnyxobi.

MocTpoeHne cuctemol ¢bopa, XpaHeHUs U aHanm3a nHgopMaLnm.

[MocTaHoOBKaA CUCTEMDI FGF}'IB.MGHTHOVI OTYETHOCTW.

HOCTpOGHMe XpaHunuila oaHHbIX.

PykoBoACTBO NPOEKTHO

i rpynnown

BHenpeHWe NPOeKTHOrp ynpaBneHus.

BHenpeHue cncteM KOHKYPEHTHOW paseenkun u 6UsHec - MHTennekTa.

CospaHme aHannTn4eckKoro LeHTpa.

BHYTpPEHHWUIA KOHCANTUWHT.

PyKOBO,D,CTBO nogpasgeneHnem.

1997-2001

MK "HM>XXK" (Mpynna KomnaHum "H‘/lxeroponcmm Macno Xwuposol

3aMecTuTeNlb ANPEKTOo

pa, UHdpopmMaLMoHHO

MNMocTaHoBKa PerynsapHOro MeHeIXMeHTa.

TexHuyeckun LenaptaMmeHT

CospnaHve genaptameqTa VIHOopMauMOHHBbIX TEeXHONOr .

CDopMmpOBaHme KOMaHabl €AMHOMbIWNEHHNKOB HAaUEeNeHHbIX Ha pe3y/ibTar.

PaspaboTka 1 BHeapeHme KopnopaTuBHOM MH(OPMaLMOHHOM CUCTEMBI.

NHXMWNHUPUHF, PEUHXMUHUPUHT, ONTUMM3aums 6M3HeC NpoLLeccos.

YnpaBneH4yeckunin, ByxranTepckuii, HanoroBbIi 1 CKNAACKON yyerT.

MocTpoeHne cucTeMbl O 4XETUPOBAHMS, MNAHNPOBAHUS; pernamMeHTaunst OMHaAHCOBbLIX MOTOKOB.

MpoekTnpoBaHNe 1 pasBepTbiBaHWE pacnpeneneHHoNn MHPOPMaLMOHHOM UHAPACTPYKTYPbI XONANHT

PasBepTbiBaHNe NMHTEPHET CEPBUCOB, pa3paboTka MNONUTUKKN 6€30MacHOCTL.

BHYTpPEHHWIN KOHCANTUH.

PykoBoacTeo nogpasneneHnem.

1990-1999

0UNd AH CCCP (UucTuTyT MpuknagHgn dusukn Akagemun Hayk CCCP),

OtpenbHoe KoHcTpykropckoe Bropo AsTomatusaumm HaydHbix UccnepoBaHui,

cTaxep uccneposarefip, MNaALLUN HayYHbI| BOIMyWIMINKIPOr PaMMUCT

|MpuHuman yyactue, kak Hay4HbI COTPYOHMK 1 pa3paboTyMK NPorpamMMHOro 06ecreyeHnsi, B HECKOb!
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|PaspaboTaHbl pasnmuHbie CUCTEMbI YNPABNEHUsS NMPOrPaMMHO-annapaTHbIMI KOMMIEKCaMM

5/5



